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Our Vision:   

Madeley Primary School will nurture and 

promote life-long learners within a positive 

school community where respect is valued and 

independence and excellence are expected. 



 

 

 

 

 

 

This Business Plan provides the school community with information on the identified priorities and targets that 

the school will focus on over the next three years. The plan was developed as part of the school review process 

in consultation with staff and the School Board. Learning programs, staffing and resourcing will all be guided 

by the targets outlined in the Business Plan. 

As an Independent Public School, Madeley Primary operates under this Business Plan as well as a Delivery and 

Performance Agreement (DPA) with the Director General of Education. Operational Planning, Workforce 

Planning and Financial Planning over the next three years will reflect the priorities and focus areas outlined in 

this Business Plan. The Business Plan and DPA will be endorsed by the School Board. 

Our Values 

¶ RESPECT: for self, others, community, environment  

¶ RESPONSIBILITY: for behaviour of self and others, and for learning 

¶ RESILIENCE: in relationships, in learning, being able to bounce-back, learn from failures, take risks and self-reflect  

Our Beliefs 

At Madeley Primary School we believe: 

¶ Students succeed best when education is viewed as a shared responsibility between home and school.  

¶ That high expectations will promote high standards  

¶ That best practice in teaching should be common practice in all classrooms 

¶ Real-life, purposeful learning is best achieved through well planned, explicit teaching. 

¶ In supporting all community members (staff, students, parents) to achieve their best through reflective practice and 

collaboration.  

¶ Students learn best when they are fully engaged in the learning process and highly accountable for their own achievement.  

¶ In catering for individual needs through the differentiation of curriculum.  

¶ That respectful, caring relationship will enable everyone to feel safe, valued and supported.  

¶ In clear, open and respectful communication. 

¶ Learning is life-long and is achieved through commitment and resilience.  

¶ The school environment is an ideal social setting in which to teach positive behaviour. 

¶ Improvement in behaviour is learnt best through positive, respectful relationships and not rewards and punishments 

¶ In developing independent learners 

Priority Areas 

¶ Areas of English and Mathematics as well as Science and Positive Education have been identified as priorities for this Business Plan.  

Our Guiding Principles 

¶ Curriculum: The school has a philosophy of excellence and provides opportunities for students to experience and develop higher 
order thinking skills. The use of information technology and its use in the classroom is a focus.  

¶ Community: The school is viewed as central to the local community and encourages interaction and involvement. The focus is on a 
supportive and connected community. 

¶ Care: Student individual needs are recognised and valued. The focus is a positive and nurturing environment. 

 

 

Values,Beliefs,Priorities & Principles                                   



 

 

 

 

 

 

Madeley Primary School opened in January 2009 and has operated as part of the Ashdale Independent Public School cluster 

since 2010. The cluster consists of Ashdale Secondary College, Ashdale Primary School, Landsdale Primary School and 

Madeley Primary School. The school underwent its first DES Review in 2012.  

At the time that this plan was prepared there were 534 students enrolled from Kindergarten to Year 6. Our school falls 

within the Madeley/Wangara intake-area and is situated in the City of Wanneroo.  A large proportion of the intake-area is 

industrial land. There are two residential housing developments which are being constructed over the next 2 ς 3 years 

which is expected to contribute to growth in student enrolments. 

The Index of Community Socio-Economic Advantage (ICSEA) of 1058 is higher than each of the schools in the Ashdale 

Cluster. In 2015 81.32% of students spoke English as their first language. There are approximately 30 different language 

backgrounds represented by students at Madeley Primary School. Attendance rates at the school are above the state 

average.  

The staff at Madeley is stable with 25% of foundation staff members still remaining at the school. The school has developed 

a collaborative and supportive environment in which staff are encouraged to promote and share their strengths in order to 

benefit others and improve outcomes for students.  

  

 

School Context                                                                       



 

 

 

 

 

 

Madeley Primary School, Landsdale Primary School, Ashdale Primary School and Ashdale Secondary College seek to provide 
an integrated, holistic K-12 learning community. Four school sites, one learning environment. As a collaborative partnership 
we have developed a shared identity assisted by geographical proximity and a strong sense of being an inclusive 
community. As a cluster we have a common purpose, a joint vision for the improvement, attainment, achievement and 
progression of young people.  
 
Ashdale Cluster has identified key strategies that each school will promote. These include: Numeracy, Literacy, Science, 
Early Childhood, English as an Additional Dialect, Positive Education, Information Communication Technology, Parent & 
Community Engagement and Workforce Planning. 
 
Benefits of working together as an IPS cluster 
The autonomy and flexibility provided by the IPS Initiative enables cluster schools to maximise standards and students 
performance by being able to: 

¶ Be creative and think about innovation, eg. programs delivered, thinking about the provision of schooling differently. 

¶ Provide a seamless K-12 curriculum which ensures professional sharing of skills and expertise. 

¶ Establish K-12 cluster staffing pools. 

¶ Grow capacity of the staff through professional learning easily between sites. 

¶ Resource sharing such as the use of specialist facilities for primary students such as Science labs and Drama Theatre. 

¶ Stronger transition programs that cater for the needs of individual students moving between primary school and 
secondary school 

 
  

 

Ashdale Cluster                                                                                                        



 

 

 

 

        

Curriculum 

Strategic Directions Key Strategies Targets 
Embed the Western 
Australian Curriculum 
into class planning, 
teaching and 
assessment 
 
Implement national and 
system initiatives across 
the school 

ü ¦ƴǇŀŎƪ 5ŜǇŀǊǘƳŜƴǘΩǎ 
Strategic Plan and related 
Focus documents 

ü Provide professional 
learning on General 
Capabilities and Cross 
Curriculum Priorities 

ü NQS audit to be 
conducted by early 
childhood staff and result 
analysed to inform future 
planning 

¶ Full implementation of the Western Australian Curriculum as per 
system endorsed requirements 

 

¶ General Capabilities and Cross Curriculum Priorities are evident in 
teaching and student learning 

 
 

¶ Full implementation of NQS as per audit 

Build staff capacity to 
meet the diverse and 
changing needs of our 
students 

ü All staff to participate in 
at least 2 performance 
management meetings 
per year 

ü Goals to be generated 
through reflective 
practice process 

ü Provide peer support 
through Phase Facilitator 
role 

ü Technology to be used to 
assist self-reflection 

ü Line manager and Phase 
Facilitators to receive 
training in coaching 

ü Develop induction 
process for new staff 

¶ All staff will use reflective practice process to identify goals for 
ƛƳǇǊƻǾŜƳŜƴǘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ 
policy 

 
 
 
 
 
 
 

¶ All staff to regularly use technology (video) as part of the reflective 
practice process. 

 
 
 

¶ All new staff to participate in an induction process 

 

 

 

Directions,Key Strategies,Targets                                       



 

Develop whole 
school approaches to 
the teaching of 
literacy and 
numeracy 
 
Establish processes 
to ensure all 
endorsed programs 
and strategies are 
embedded in 
practice 
 
 
 
 
 
 
 
 
Develop and 
maintain positive 
trends in Year 3 and 
Year 5 NAPLAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Develop and 
maintain positive 
trends in Science 
achievement 

ü Performance Management plans to 
incorporate literacy and numeracy 
teaching goals 

 
ü Provide literacy and numeracy support 

teacher to target identified cohorts of 
students 

 
ü Literacy and Numeracy blocks to be 

developed  
 

ü All teachers to develop IEP/GEPs for 
ǎǘǳŘŜƴǘǎ ŀŎƘƛŜǾƛƴƎ ōŜƭƻǿ ŀ Ψ/Ω ƛƴ ŀǊŜŀǎ ƻŦ 
Literacy and/or Numeracy 
 

ü Committee leaders, in collaboration with 
classroom teachers,  to plan and 
implement whole school approaches to 
literacy and numeracy incorporating: 

 

 
 
 

 

Reading 
ü First Steps strategies 
ü Springboard Comprehension Resources 
ü Explicit teaching of comprehension 

strategies 
ü Use of assessment tools to inform 

instruction i.e. PM running records 
 

¶ The Reading achievement of the stable cohort of Year 
3 and Year 5 students will fall within one standard 
deviation of the expected mean in 2016, 2017 and 
2018. 

¶ In 2016 - 70%, in 2017 - 75%, in 2018 ς 80% of the 
stable cohort who demonstrated satisfactory 
achievement in Year 3 Reading will show moderate or 
better progress in Year 5. 

Spelling 
ü Use of IEP, GEP 
ü PLD to form the basis of synthetic 

phonics instruction 
ü Explicit teaching of spelling 
 

¶ Arrest the downward trend in Year 5 Spelling to return 
and remain within one standard deviation of the 
expected mean. 

Grammar & Punctuation 
ü Share and promote use of DOE scope and 

sequence 
ü Explicit teaching of G&P on a weekly 

basis 
ü G&P to be taught in at least one literacy 

session per week 
ü PL on teaching G&P 
 

¶ Arrest the downward trend in Year 3 and 5 Grammar & 
Punctuation and ensure it remains within one standard 
deviation of the expected mean.  

¶ Within each year of the Business Plan (2016, 2017, 2018) 
at least 65% of the stable cohort from Year 3 will make a 
gain of 2 bands or more by Year 5. 

Mathematics 
ü First Steps Maths strategies to be used in 

all sessions 
ü Focus to be given to all elements of 

lesson design (gradual release) 
ü Essential language to be taught and 

reinforced through Word Walls and focus 
on mathematical vocabulary 

ü Paul Swan PL 
ü Lighthouse teachers ς will share at least 

one strategy at every staff meeting 
ü Explicit teaching essential part of 

numeracy block 
 

¶ Numeracy: achievement of the stable cohort of Year 3 
and Year 5 students will fall within one standard 
deviation of the expected mean in 2016, 2017 and 2018. 

¶ Algebra: reduce the mean percentage difference of Year 
5 students by 1% each year 

¶ Measurement: reduce the mean percentage difference 
of Year 5 students by 1% each year 

Science 
ü Provide Science Investigation specialist 

teacher 
 

¶ 80% of the stable cohort of students in each of the Years 
3 to 6 will achieve stanine 5 or above in the PAT Science 
test. 



Community 

Strategic Directions Key Strategies Targets/Milestones 
Explore further opportunities 
to enhance community 
understanding of the role and 
responsibilities of the School 
Board 
 
Continue to develop and 
sustain positive relationships 
with parents and the 
community 
 
Maintain and strengthen our 
positive school culture within 
and across the school 
community 

ü Use available technology to 
share information about the 
School Board and its 
operations 

ü Provide timely 
communication regarding 
school events and promote 
actively within the 
community 

ü Develop more opportunities 
for parents to engage 
positively with the school 

ü Develop online presence that 
is up to date and engaging 

 

¶ School Board self-assessment survey will show a positive 
trend 

¶ Annual Parent National School Opinion results will show a 
positive trend 

¶ Improved attendance at school events  

 

 

 

 

Care 

Strategic Directions Key Strategies Targets/Milestones 
Continue to develop and 
promote the Positive 
Education focus adopted by 
the school as a basis for 
teaching social skills and 
developing positive behaviour 

ü Implement staged embedding 
of practice 

ü  Admin support of practice to 
be refined and developed 

ü Promote PITW strategies 
across all year levels using 
available resources 

ü Provide training and promote 
CMS strategies 

ü CMS trained staff to 
mentor/coach others 

ü Provide regular 
communication and feedback 
to parents and community 
about the policy through: 

o newsletters 
o Facebook page 
o website 

ü Provide Wilson McCaskill PL 

¶ To increase parent understanding of the Positive Education 
approach being implemented by the school by increasing 
the survey rating from 2.7 (2015) to above 3.0 in 2017 and 
3.5 in 2018. 

¶ Arrest the downward trend regarding the survey question 
Ψ{ǘǳŘŜƴǘ ōŜƘŀǾƛƻǳǊ ƛǎ ǿŜƭƭ ƳŀƴŀƎŜŘ ŀǘ ǘƘƛǎ ǎŎƘƻƻƭΩ ŀƴŘ 
increase it from 3.4 (2015) to 3.7 in 2017 and 4.0 in 2018. 

¶ Student Effort: The percentage of students receiving 
ΨŎƻƴǎƛǎǘŜƴǘƭȅΩ ŀƴŘ ΨƻŦǘŜƴΩ ƎǊŀŘŜǎ ƛƴ YŜȅ !ǊŜŀ м ό²ƻǊƪǎ ǘƻ 
the best of his/her ability) and Area 7 (Sets goals and works 
towards them with perseverance) on Semester 2 reports 
will be greater than 93% for students in Years PP to 7. 

¶ Student Behaviour: The percentage of students receiving 
ΨŎƻƴǎƛǎǘŜƴǘƭȅΩ ŀƴŘ ΨƻŦǘŜƴΩ ƎǊŀŘŜǎ ƛƴ YŜȅ !ǊŜŀ о ό{Ƙƻǿǎ 
courtesy and respect for the rights of others), Area 5 
(Cooperates productively and builds positive relationships 
with others) and Area 8 (Shows confidence in making 
positive choices and decisions) on Semester 2 reports will 
be greater than 93%. 

¶ The number of times students are required to complete a 
Reflection Sheet will show a declining trend between 2016 
and 2018. 
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